
Control your business  

How to balance the need to hand off decision-making responsibility to your 
team as you grow, with the reality that many times they will make poorer 
choices and obvious mistakes that you wouldn't have made if you'd just kept 
control of the decision in the first place. 

It's almost enough to make you want to pull back on the authority and just "do 
it yourself." 

If you've ever felt that temptation, here is a new way of seeing the situation 
that has helped many of our business coaching clients scale many times larger 
while at the same time protecting the business and making it more resilient. 

At the heart of the solution are business "controls". 

Controls are a subset of business systems which specifically help protect your 
company from careless, costly, or uninformed decisions or behaviours. 

When you build a business versus a job, you want your team to have the 
authority to get tasks done without running everything past you. You want 
them to take the initiative and have the discretion to make decisions and get 
valuable work done without you being the limiting factor that slows the 
business down. 

At the same time, you want to ensure that the business is protected--that the 
right things are getting done, at the right time, and hence producing the right 
results.  

Your business must be confident that resources are focused on what matters 
most, and that simple mistakes that can and should easily be avoided are. 

Remember, if you make a key decision today, you'll likely need to be there to 
make that same decision later. 

If you find yourself checking on your team's work, with no plan in place to help 
develop them and your business to be self-sufficient, you'll likely always be 
needed to check up on your team's work. 

If you want to scale your business and get your life back, you've got to find 
ways to get your team producing more. And business controls (along with solid 
systems) are one of the key ways you intelligently broaden the base upon 
which your company is being built. 


